Performance Benchmarking

Critical Job Success Factors

Performance Benchmarking provides a quantitative evaluation of the factors thatexplain job success and high performance
foraspecificjobinyourorganization. The Harrison Performance Research methodology benchmarks key critical job success
factors with actual job performance, resulting in a highly scientific, objective and measurable custom Job Success Formula
with the highest predictive value.

It provides information to improve job performance and determine what and where improvements are necessary. Using
highly sophisticated technology, Performance Benchmarking identifies traits that differentiate high performers from
average and low performers for a specific job. Resulting in improved selection and targeted development that leads to high
performance.

Performance Benchmarking Research

Based on more than 30+ years of research in assessments

Draws upon a full range of 175 suitability factors related to personality, attitudes, motivation, interpersonal skills, work
preferences, task preferences, work environment preferences and interests to identify traits that relate to performance
for a specific job

Uses highly sophisticated artificial intelligence to determine and formulate the related traits according to their relative
importance and type of impact each trait has on performance

Identifies traits that differentiate high performers from average and low performers in a specific job

Fast turnaround time using highly sophisticated technology
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Performance Benchmarking

Determine the Key Success Factors
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Benchmarking Project Process
Required for performance research:
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+ Sample group should include only those who are in
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+ Job description

Soluciones Harrison para el Ciclo de Vida del

Talento

Harrison Assessments utiliza analisis predictivos para ayudar a las
organizaciones a adquirir, desarrollar, liderar y motivar su talento. Este e | picnty
completo analisisde decisiones sobre el talento proporcionalainformacién sotimovs JARBIVHICS

necesaria a lo largo del ciclo de vida del talento para crear equipos eficaces
y desarrollar, motivar y retener el talento clave. Pngase en contacto con
nosotros para saber como ayudamos a las organizaciones a tomar grandes
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